
Build Momentum.
One Tool at a Time.

info@SPSconsultingLLC.com

303-918-3441

www.SPSconsultingLLC.com

A community of healthcare leaders committed
to solving problems for good—one week, one
tool, one system at a time.

One tool. One win. One
week at a time.

Community Snapshot

Weekly Quick-Win Resources
Every week, get a new, ready-to-use improvement tool,
checklist, or case study.  Whether you're tackling
patient flow, delays, or communication gaps, each drop
is designed to be simple, actionable, and relevant.

Built for Busy Healthcare Teams
No fluff—just tools you can use today.  We’ve stripped
down Lean and improvement science into bite-sized
formats that make sense for real healthcare settings,
not classroom theory.

Real Results from Real Systems
Learn from strategies that have saved millions.  Each
resource is backed by successful case studies—like 32%
cost reductions, 50% faster handoffs, or full turnaround
of recurring issues.

Stay Sharp Without Burning Out
Stay engaged in continuous improvement without
adding to your workload.  Includes bonus
implementation guides, monthly live Q&As, and a
supportive community to keep you moving forward (not
just busy).

Weekly Drops

A weekly improvement
hub for healthcare

teams ready to lead
change—without

burnout.

Tools, templates, case
studies

Monthly Q&A 

Plug-and-play downloads
for leaders & PI Teams 

Start anytime

$49/month

Team Licenses Available

Project Elevate
The Healthcare

Improvement Hub


