LEAD FOR IMPACT

Lean Leadership in
Healthcare

Lead with Purpose.
Drive Real Change.
g [This isn't theory—it'S\

An 8-week program to equip healthcare leaders hands-on leadership
with the skills, systems, and confidence to training designed for

g : ) the complexity of real
create lasting operational improvement. healthcare

\ environments. )

Build Lean Leadership Habits

take ownership, and create sustainable solutions
through structured reflection and DMAIC.
Certificate upon

Tools That Actually Work Completion

Download and apply simple, high-impact tools every
week. Includes plug-and-play templates for DMAIC,
scorecards, standard work, and visual tracking—built for
busy leaders and real-world challenges.

Learn how to show up as a systems-focused leader. We ( \
teach practical habits like daily huddles, visual boards, Program SnaPShOt
and leader rounding—so you're not just reacting,
you're guiding.
8 Weekly Lessons

Coach Problem Solvers, Not —

Slack-based discussion
Just Tasks
Shift from managing tasks to developing thinkers. Gain
coaching skills to help your team see problems clearly, 1:1 access for coaching

Next Cohort starts
August 4™ 2025

Learn While You Lead $749 (Team Pricing
Available)
No binders. No fluff. This is real-time leadership
development. Delivered through Slack with weekly K )
rompts, coaching, and practical resources—so you're

earning and applying without leaving the floor.

You don’t need another L. 303-918-3441
leadership theory—you B4 info@SPSconsultingLLC.com

need a system that works. @ www.SPSconsultingLLC.com




